PiP General Meeting
September 17, 2013
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Introductions

® piP Board Members

= President — Nirav Desai (51" and 6™)

= President Elect — Stephanie Pickle (KG and 2M)

= Secretary — Rebecca Carson (KG)

= Treasurer — Jennifer Christenson (9t)

= Director of Communication — Kim Wood (8™)

= Director of Programs — Kathie Byler (KG)

= Director of Volunteers — Marcia Dluhy (5% and 8th)

= Director of Committees — Aundrea Caldwell-Clark (1st, 379, and 9t)

= Director of IT — John Snyder (2" and 4t) § 4 ¥ y
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Introductions

B  Committee Chairs

= Book Drive/Book Fair — Channon Sommers (15t and 61) and Gretchen Cronin
(4", 6t and 7t)

= Faculty Appreciation — Karyna Johri (51" and 8™) and Mayra Shuman (51" and 7t)

= Spirit Store — Tiffany McElroy (15t and 3) , Sara Green (3" and 5%) and
Christine Norton (4™ and 10t)

= Hospitality — Jessica Ewing (15t, 2"d and 5') and Michelle Parlette (KG, 2" and
3rd)

= |nternational Festival — Ayesha Hashim (1st and 5t)

= Welcome Group — Lizane den Hond (4", Kara Cleckler (4" and 8t)

= Merchant Programs — Rebecca Carson (KG)

= Uniform Exchance — Becky Woodall (2", 4t and 6t)

= Garden — Marjorie Webb (8t)

= Dads Club/Watch D.O.G.S. — Andrew Logue (3)
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Introductions

®  Grade Level Reps

PYP

= Kindergarten — Melissa Northcutt (KG, 3" and 8t)

= First Grade — Vacant, Libby Hertzberg (1) — acting GLR

= Second Grade — Vacant, Stephanie Pickle (KG and 2"9) — acting GLR
= Third Grade — Michelle Parlette (KG, 2" and 3")

= Fourth Grade — Kelli Puckett (2" and 4t)

= Fifth Grade — Diane Urbik (4t and 5t)

MYP

= Sixth Grade — Dawn Teders (6™)

= Seventh Grade — John Shuman (5th and 7th)
= Eighth Grade — Kara Cleckler (4t and 8th)

= Ninth Grade — Alice Loeser (9t)

= Tenth Grade — Zandra Hover (10") and Deanne Paul (10t)




Thank you !!!!

®  For outstanding support and encouragement
= Parents
= Students
= Advancement Coordinator
= School Administration
= Teachers
= Facility Manager

= Previous GLRs and Committee Chairs THAHK VOU
= Previous Board Members

* Amy Rogers + Kelli Puckett

* Andrew Logue + Lance Alston

» Bart Dluhy * Libby Hertzberg
+ Hannah Gigley * Mick Piper

» Hilary Rance » Scott Northcutt

« Jason Micheletto



PiP - What are we all about?

Promote and Support School’s Mission of Academic Excellence
Community Building: Inform, Include, Connect and Recognize
Lead through Service
Provide financial assistance

Provide volunteer assistance

School’s Goals for 2013-2014

1. 90% or more of our students will pass the STAAR test in all tested areas and all tested subjects, as well as
98% of our students will make at least one year's growth on the SAT-10 test.

2. Obtain IB authorization for all three IB programs (PYP, MYP, DP)

Receive an "A" in the five graded Imagine Schools Measures of Excellence (Academic Growth, Parent
Choice, Economic Sustainability, Positive Character Development, and Shared Values)



PiP Approach

= Support Purpose Driven Initiatives

= School Committees
= Counselor

= Students

» Teachers

= Build Community



Advancing school with PiP

" What is advancement?
Anything that advances the mission of the school:

Imagine International Academy of North Texas cultivates future

leaders passionate about making a positive contribution to their local
and global communities.

PiP
Community building
Volunteer support

Communication
Internal
External




PiP in Action

Volunteer Crews put in countless hours helping to distributes supplies, move furniture, turn muich,
set up the computer lab and much more...

Hosted a Back-to-School Breakfast and a Lunch for teachers

Held Bike Rally, Art Contest & Snow cone Social

Successful Mom's Night Out Dinner& Dad's Lunch

Compiled field trip destination resource catalog for Imagine teachers
Launched the use of VOLUNTEER SPOT and held Volunteer Orientation

Established the ability to use card readers for credit card purchases of Spirit Wear, etc... at PIP
events

Continuing the process to become a 501c3

Created and posted standardized forms for Event Proposals, Donation Requests, Reimbursement
Forms, etc....

Scheduled Fall Spirit Nights including FC Dallas Game Night
Hosted Successful 2nd Annual Back-to-School Picnic
Hosted Refreshments for IB Certification Visitors




Counselor Initiatives

®  Our Counselor — Julee Smith

Education

BS in Psychology and Spanish from Brigham Young University;
Masters in clinical and psychiatric social work from University of Texas, Pan American
Licensed in the State of Texas.

Work History

Counseling and character development in Salt Lake City ISD
Counseling and character development for McKinney ISD

Medical Center of McKinney as the Psychiatric Specialist treatment facilities, psychiatric hospitals and
community mental health facilities.

Developed the Positive Proactive Behavior Program for McKinney Discipline Campuses

Speak at various mental health and education conferences including the Texas Alternative Education
Conference and the North Texas Drop Out Prevention Initiative and the South Texas Youth Conference and
the DFW Mental Health Alliance.

Believes we must teach every student the concepts of "Ownership" and "Advocacy"
regarding their emotions and behavior.



Upcoming Planned Activities

= Community Building
= Dragon Dash
= Family Fun Night

= Supporting School Initiatives
= Cyber bullying
= |t can wait (AT&T)
» Parent and Student Empowerment Program

Upcoming PiP general meetings will have guest speakers



PiP Communication

* Frequent and Relevant Multi Channel Communication

» Weekly E-mail Blast

» Constantly Updated Website

= Monthly Newsletter

» Integrated Calendar

» PiP Corner in School Newsletter

» Financial Updates in General Meetings
» PiP Updates on School’s Facebook

= Your opinion matters

= Multiple Parent Surveys
®  Picnic
B Spirit Store
®  More to follow
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Financial Report 2012-13

Fiscal Year 7/1/12 - 6/30/13

Imagine Parents in Partnership General Fund Date Amount
Beginning Contributions 59,500.00
Income

Spirit Wear Sales 510,045.93
Sponsorships Picnic 53,500.00
Plant Sale 54,586.49
Family Fun Night 55,296.03
Spirit Nights $1,808.91
TOTAL RECEIPTS 526,137.36
Expenses

Spirit Wear Invoices Paid (53,744.51)
Printing (5195.00)

Picnic Expenses

($3,363.10)

Teacher Supplies

($1,728.03)

TOTAL EXPENSES

ENDING BALANCE [Beginning Balance + Income - Total Expenses)

Postage (5219.07)
Plant Sale Expenses (52,887.90)
Committees (5376.90)
Family Fun Night Expenses (55,296.02)
Sales Tax Expense YTD (5634.30)
Teacher and Volunteer Appreciation (5738.40)

($19,183.24)

$16,454.12




Financial Report 2013-14

Fiscal Year 7/1/13 - 9/17/13

Imagine Parents in Partnership General Fund Date Amount
Carryover Beginning Balance 7/1/2013 $16,454,12
Income

Spirit Wear Sales as of 9/11/2013 $12,862.07
Sponsorships Picnic 9,/7/2013 53,635.00
Spirit Nights 09/17/13 5633.98
TOTAL RECEIPTS $17,131.05
Expenses

Carryover Spirit Wear Invoices Paid 08/27/13 (53,123.12)
Spirit Wear Invoices Submitted 09/08/13 (53,371.05)
Picnic Expenses FINAL 09/07/13 [53,458.34)
501c3 as of 059/17/13 (51,489.00)
Insurance 07/23/13 (6679.00)
Sales Tax Expense YTD as of 09/08/13 (51,248.25)
Teacher and Volunteer Appreciation as of 09/17/13 (5681.06)

Upcoming Expenses

Carry Over Spirit Wear Invoices 2012 ($1,150.00)
Spirit Wear Invoice Accrual as of 09/17/13 (54,500.00)
Garden Project as of 09/17/13 (§750.00)
TOTAL EXPENSES [Expenses + Upcoming Expenses) ($20,449.82)
Min Required Cash On Hand By Board (55,000.00)

CURRENT BALANCE (Beginning Balance + Income - Total Expenses - Min Req.) 09/17/13 $8,135.35



Imagine PIP Charitable Fund
From Inception to Current

Imagine Parentsin Partnership Charitable Fund - Fldelity Account

Imagine Parents in Partnership Fidelity Fund Date Amount
Beginning Contributions 12/31/2012 $5,250.00
Income

1st Quarter 2013 Contributions $10,650.00
2nd Quarter 2013 Contributions 51,675.00
Pending Contributions 058/17/13 §225.00
TOTAL RECEIPTS $12,550.00
Expenses

Grant to IIA-NT Science Equipment 03/28/13 (53,510.00)
Grant to 1IA-NT Science Equipment 05/30/13 (53,345.00)
Annual Account Admin Adjustment 07/30/13 (521.07)
TOTAL EXPENSES ($6,876.07)

CURRENT BALANCE (Beginning Balance + Income - Total Expenses) 510,923.93



Fundraising Approach

®  Objective(s) driven fundraising
Funds raised will support one or more of following initiatives:

= School Initiatives

» Covered outdoor eating area for entire school

» Counselor Initiatives

> Additional laptop carts for classrooms

> Laptops for the Diploma Program

» Purchase & integration of a new Math software for upper school
= PiP Initiatives

» Teacher Appreciation

» Committee Expenses

» Lap A Thon & Family Fun Night (stephaniepickle @hotmail.com)

» PIP Operating Expenses

» Imagine Picnic 2014




Committees Updates

" Uniform Committee

Please join our Facebook page to buy and sell your gently used uniform items
https://www.facebook.com/groups/dragonuniform/

Our first annual uniform sale was held in June 2013 and was a success!

We need volunteers/committee members (1-3) to assist with determining future sale need/dates
We would also love volunteers for future sale events (10-15)

If you are interested in helping, please sign up!

Sale volunteers will earn an early shopping pass!

Please contact Rebecca Woodall with questions
214-551-1719/woodallfam@sbcglobal.net



https://www.facebook.com/groups/dragonuniform/
https://www.facebook.com/groups/dragonuniform/

Committees Updates

® Sprit Store Committee

®  Committee is in full swing

®  Spirit Store sold more Sprit items from July to September than they did ALL last year. THANK
YOU PARENTS!

®  First order of Fleece jackets has been placed

®  Most orders are due next week

®  Spirit Store Committee needs your input. Please fill out the survey regarding new products.

|

New tee shirts are coming soon to Sprit Store

Please contact Tiffany McElroy, Sara Green or Christine Norton with questions
tiffany.mcelroyl@gmail.com




How can you help?

Partner with us
Ask questions to teachers and GLRs first
Spread positive message

Build community

Offer ideas with solution

® Verify that ideas will support school’s goals
" Volunteer

® Respect Volunteers
® Assist with Carpool




2013 Planned General Meeting Dates

= October 15th (General Meeting)

= December 2nd (General Meeting)

= 2014 Dates are being planned




Parents in Partnership Resources

Website: http://www.imaqgineparents.orq

Facebook: https://www.facebook.com/ImagineParentsinPartnership

Calendar: http://www.imagineparents.org/calendar.html

Event Announcements: http://www.imagineparents.org/event-
announcements.html

Volunteer Opportunities: http://www.imagineparents.org/volunteer.html

®  Newsletter: http://www.imagineparents.org/dragons-roar.html

®  Spirit Store: http://www.imagineparents.org/spirit-storel.html
Contact Information

B Board Members: http://www.imagineparents.org/2013--2014-board.html|

®  Committee Chairs: http://www.imagineparents.org/committees.html
[ |

Grade Level Reps: http://www.imagineparents.org/grade-level-
representatives-2013-2014.html
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Imagine Parents in Partnership




